‘ Are you ready to coordinate a
EU-funded project?

This self-assessment helps you evaluate your
readiness to coordinate an EU-funded project.
It is not an official assessment, but a practical
tool highlighting the main elements to consider
before applying as project leader.

The quizis based onthe common requirements

of Creative Europe Cooperation Projects, Green

Beat Nexus, Culture Moves Europe, Interreg,
CERYV, Erasmus+ and Horizon Europe.

If youareplanningtojoinaprojectasapartner
rather than coordinator, some questions (such
asfinancial capacity or consortium building) may
be less relevant.

For more information on each programme,
includingtheir objectives, eligibility criteriaand
practical requirements, consult our dedicated

EU Funding Resource.

Funding

Each EU Funding programme has their own eligi-
bility conditions. Yet, most EU Programmes base
eligibility on: years of existence of the legal entity
applying, geographic location of your legal entity,
financial liability of the legal entity applying, etc.
Always check the eligibility conditions of the EU
Programme you are applying to.

1. Have you checked the eligibility conditions
of the EU programme you are aiming for?

a. Yes (1 point)

b. No (0 points)

2. Does your organisation meet the basic eli-
gibility requirements of the programme you are
targeting?

a. Yes (1 point)

b. No (0 point)

3. Haveyouread the call document?
a. Yes (2 points)
b. Partly (1 point)
c. No (0 points)

Financial & staff Capacity

Most EU grants are paid ininstalments and require
staff time for coordination, reporting and cash-
flow management.

4. Canyour organisation pre-finance activities
before receiving the subsidy?

a. Yes (2 points)

b. Partially (1 point)

c. No (0 points)

5. Can your organisation cover co-funding, if
required?

a. Yes (2 points)

b. Partially (1 point)

c. No (0 points)

6. Do you have staff time available to manage
the application?

a. Yes (2 points)

b. Partially (1 point)

c. No (0 points)

Partnerships

Building a strong and effective consortium is a
key aspect of the solidity of your EU Project, and
you should be able to discuss this and agree with
your partners long enough before the application
deadline.

7. Doyoualreadyhavepartnersforyourproject?
a. Yes, confirmed partners (2 points)
b. Informal contacts only (1 point)
c. No partners (O points)

8. Have you already worked with these
partners?

a. Yes(1 point)

b. No (0 points)
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9. Canyoualreadydefinearoleforeachpartner
part of your consortium?

a. Yes(1 point)

b. No (0 point)

10. Does each partner bring distinct expertise
and responsibilities to the project?

a. Yes, each consortium member knows
what their role in the project will be and which
Work Package they will be responsible for (2
points)

b. Not really, we are still discussing who
does what (1 point)

c. We have not yet defined role and res-
ponsibilities (O points)

Project Design

AstrongEU project startswithaclear and coherent
design.Youshould be abletoexplainwhat youwant
toachieve, which activities will beimplemented to
reach these objectives, what concrete results and
long-term impacts are expected, and how these
results will be shared beyond the project partners.
Evaluators will assess whether your project is
well structured, realistic and capable of creating
lasting value.

11. Canyou explain what you want to achieve,
and how your project’s objectives answer the
objectives of the call you are applying to?

a. Yes(2 points)

b. Partly (1 point)

c. No (0 points)

12. Canyou concretely explain what activities
you will implement, and how they will help you
reach your objectives?

a. Yes (2 points)

b. Partly (1 point)

c. No (0 points)

13. Canyouconcretely explaintheimpactyour
project will have?

a. Yes (2 points)

b. Partly (1 point)

c. No (0 points)

14. Canyoudescribe outcomesandresults,and
how you will disseminate them?

a. Yes (2 points)

b. Partly (1 point)

c.. No (0 points)

EU Added value

EU funding is intended to support projects that
create value beyond a single organisation or
country. Your project should demonstrate why it
isrelevant at European level, for example through
transnational cooperation, shared learning, inter-
cultural exchange, the promotion of EU values,
or results that can be transferred or replicated
elsewhere in Europe. While the exact definition
of EU added value varies between programmes
and calls, showing a clear Europeandimensionisa
key requirement in most EU funding applications.

15. Canyouexplain precisely why your project
requires EU Funding, rather than a national or
local one?

a. Yes (2 points)

b. Partly (1 point)

c. No (0 points)

16. Can the results of your project benefit
organisations in other countries?

a. Yes (2 points)

b. Partly (1 point)

c. No (0 points)

Administrative Readiness

Leading a EU project also requires a minimum
level of administrative readiness. Beyond havinga
strongprojectidea, your organisation should be fa-
miliar with basic EU administrative requirements,
such as obtaining a Participant Identification
Code (PIC), managing reporting obligations, and
understanding how EU-funded projects operate.
Previous experience is not mandatory, but it can
make coordinating an EU project significantly
easier.

17. Does your organisation already have a PIC
number?
a. Yes(1point)
b. No, but | know how to get one (1 point)
c. Whatis a PIC number? (0 points)

18. Hasyourorganisationalready taken partin
a EU funded project?

a. Yes, as leader/coordinator (1 point)

b. Yes, as partner (1 point)

c. No (0 points)



Calculate your score
and check your results!

Oto 12 points
Build your
foundations first

13 to 22 points
Ready to join a
consortium

23 to 30 points
Ready to explore
coordination

You may not be
ready yet to lead an
EU-funded project.

Focus first on
clarifying your idea,
checking eligibility,

finding partners
and targeting less
complex funding
opportunities.

You have several key

elements in place and

could be acredible
partner inan EU
project. To prepare
for leading one later,
build experience,
strengthen your
partnerships and
refine your project
design.

You seem well
positioned to
consider leading an
EU-funded project.
You can look at more

complex programmes,

while still checking
carefully the specific
eligibility, capacity
and partnership
requirements of each
call.

EU Funding
Programmes
to target

Culture Moves
Europe, Green Beat
Nexus

Culture Moves
Europe, Green Beat
Nexus, Erasmus+,
Creative Europe
Cooperation small,
Interreg micro,
Horizon Europe (as
partner)

Culture Moves
Europe, Green Beat
Nexus, Green Beat

Nexus, Erasmus+,
Creative Europe
Cooperation small,

Interreg micro,
Horizon Europe (as
partner), Creative

Europe Cooperation
mid & large, Interreg
standard project,
CERV+, Horizon
Europe (as partner)
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